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(Please include full address)

Ibbagamuwa

Audit Details
Sedex Company ZC: 1037597 Sedex Site Reference: ZS:1014354
Reference: (only available on Sedex
(only available on Sedex System)
System)
Business name (Company JK Garments (Pvt) Ltd
name):
Site name: JK Garments (Pvt) Ltd
Site address: 64/1, Madagalla Road, Country: Sri Lanka

Site contact and job title:

Mr. Nalaka C. Wijewardana

0 Senior Manager HR, Admin & Compliance

Environment 2 -
Pillar)

Site phone: +94768217723/ Site edmail: nalaka@jkgmnt.com
+94372259615

SMETA Audit Pillars X Labour X Health & X Environment X Business Ethics
Standards Safety (plus 4-pillar

Date o f Audit:

20,21 July 2020

Audit Company Name & Logo:
Bureau Vereitas CPS - Sri Lanka

©

VENI|TAS

Report Owner (payer):
JK Garments (Pvt) Ltd

Audit Conducted By

Affiliate Audit Purchaser

Company I L] Retailer L]
Brand owner ] NGO ] Trade Union ]
Multi & o Combined Audit (select all that apply)
stakeholder

Audit company:Bureau Veritas CPSri Lanka Report reference:10201631778 Dae: 20& 21July 2020
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Audit Content:

(1) A SMETA audit was conducted which included some or all of Lab our Standards, Health &
Safety, Environment and Business Ethics. The SMETA Best Practice Version 6.1 was applied.
The scope of workers included all types at the site e.g. direct employees, agency workers,
workers employed by service providers and workers p rovided by other contractors. Any
deviations from the SMETA Methodology are stated (with reasons for deviation) in the
SMETA Declaration.

(2) The audit scope was against the following reference documents
2-Pillar SMETA Audit
A ETI Base Code
A SMETA Additions
A Universal rights covering UNGP
A Management systems and code implementation,
A Responsible Recruitment
A Entitlement to Work & Immigration,
A Sub-Contracting and Home working,
4-Pillar SMETA
A 2-Pillar requirements plus
A Addit ional Pillar assessment of Environment
A Additional Pillar assessment of Business Ethics
AThe Customerds Supplier Code (Appendix 1)

(3) Where appropriate non -compliances were raised against the ETI code / SMETA Additions
& local law and recorded as non  -compliances on both the audit report, CAPR and on
Sedex.

(4) Any Non -Compliance against customer code shall not be uploaded to Sedex. However,
in the CAPR these O6Variances in compliance betw
l aw and cust omer naen théhé obseivations sediian of the CAPR.

Audit company:Bureau Veritas CPSri Lanka Report reference:10201631778  Dete: 20& 21July 2020 Sedexglobal.com 6
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SMETA Declaration

| declare that the audit underpinning the following report was conducted in accordance
with SMETA Best Practice Guidance and SMETA Measurement Criteria.

(1) Where appropriate non -complianc es were raised against the ETI code / SMETA Additions & local law
and recorded as non -compliances on both the audit report, CAPR and on Sedex.

(2) Any Non -Compliance against customer code alone shall not be uploaded to Sedex. However, in
t he CAPR t hmasén cdngliance batween ETI code / SMETA Additions/ local law and

customer coded shall be noted in the observations sec
Any exceptions to this must be recorded here (e.g. different sample size): The audit type in
SEDEX Advance is Initial audit but not periodic audit as mentioned in the audit report because the site has

never published any SMETA audit in Sedex through BV CPS

Auditor Team (s) (please list all including all interviewers):

Lead auditor: Mrs.Thilini Dahanayaka APSCA number: 21703548
Lead auditor APSCA status: In Good Standing RA

Team auditor: Mr.Dhanushka Ekanayake APSCA number: 21701205
Interviewers: Mr.Dhanushka Ekanayake APSCA number: 21701205

Report writer: Mrs.Thilini Dahanayaka
Report reviewer: Mr.Kavinraj

Date of declaration: 21 July, 2020
Note: The focus of this ethical audit is on the ETI Base Code and local law. The additional elements will not be audited in
such depth or scope, bu t the audit process will still highlight any specific issues.

0This audit includes el ements beyond the scope
by the APSCA Competency Framewor k. The associ a
with this report is limit ed to those elements outlined in the APSCA Competency Framework.

APSCA makes no representations wi t h respect
professionally evaluate compliance with any oth

This report provides a summary of the findings  and other applicable information found/gathered during the social audit
conducted on the above date only and does not officially confirm or certify compliance with any legal regulations or

industry standards. The social audit process requires that informat ion be gathered and considered from records review,
worker interviews, management interviews and visual observation. More information is gathered during the social audit
process than is provided here. The audit process is a sampling exercise only and does not guarantee that the audited
site prior, during or post daudit, are in full compliance with the Code being audited against. The provisions of this Code
constitute minimum and not maximum standards and this Code should not be used to prevent companies from

exceeding these standards. Companies applying this Code are expected to comply with national and other

applicable laws and where the provisions of law and this Code address the same subject, to apply that provision which
affords the greater protection. Th e ownership of this report remains with the party who has paid for the audit. Release
permission must be provided by the owner prior to release to any third parties.

Audit company:Bureau Veritas CPSri Lanka Report reference:10201631778  Dete: 20& 21July 2020 Sedexglobal.com °
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Summary of Findings

Area of Non &Conformity Findings
Issue (Only check box when thereisanon 8 Record the number (note to auditor, summarise in as few words as
(please click on the issue title to go direct conformity, and only in the box/es where the of issues by line*: possible NCs, Obs and GE)
to the appropr iate audit results by clause ) non dconformity can be found)
Note to auditor, please ensure that when issuing
the audit report, hyperlinks are retained. ETI Base Additional Customer NC Obs GE
Local Law
Code Elements Cod
§
0A Universal Rights coveri ng UNGP ] ] 0 0
0B Management systems and ] 0 0 0
code implementation
1. Freely chosen Employment ] 0 0 0
2 Freedom of Association ] 0 0 0
3 Safety and Hygienic Conditions ] 0 0 0
4 Child Labour L] 0 0 0
5 Living Wages and Benefits ] 0 0 8 Free breakfast
Free uniforms
Attendance allowance
Production incentives
Subsidized transport
Bonus twice a year (December & April)
Interest free welfare loan
Provide dry rations for subsidized price
through welfare shop
6 Working Hours ] § ] 0 0 0

Audit companyBureau Veritas CPSri Lanka Report referencel 0201631778  Date: 2021 July 2020
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7 Discrimination Il \\\\\\\\\\% 0 0 0

10A Entitlement to Work

10B2 | Environment 2 -Pillar - - - Not Applicable

10B4 | Environment 4 dPillar

O|o|o| o|ol olo|o
o|olo| o|g| oo
O|o|o| o|ol olo|o

10C Business Ethics

General observations and summary of the site:

Overview of meeting:  Auditor entered the facility  at 08.25 and then held an opening meeting. Below management representatives involved for the opening
meeting;

Mr. Wajira Abeydeera (General manager), Mr. Nalaka C. Wijewardana (Senior Manager HR, Admin & Compliance ), Mr. Ch ath ura Edirisooriya (Officer ESH &
product safety), , Mr.  Priyantha Jayawardana (Maintenance Manager ), Ms. Sajani Wijerathna (Worker representative)

Positive
1. Factory maintains copy of employeesd recor ds ockrtifitaizs vitlthedcompang. Bi rt h certi f i g
2. Factory employees have created a workersd council as a par heirsuggestiongaadcemplaifts T

through suggestion box.
3. First aid boxes are available withi n the facility. Employees can access to them easily. There is a trained first aid team with one trained nurse.

4. There is a trained firefighting team within the facility and fire drills were conducted regularly. All the fire extinguish ers have been inspe cted for current period.
Facility has adequate fire assembly points to evacuate for all in case of emergency and clearly demarcated.
5. Hiring age of the factory is 16 years and complies with the local law. The factory checks their original ID cards, Birth certificates and village headman

certificates to verify their age during the recruitment process.

Audit companyBureau Veritas CPSri Lanka Report referencel 0201631778 Date: 2021July 2020 sedexglobal.com °
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6. The facility provides a monthly wage. Minimum wage paid by the facility is LKR 1 7,600.00 per month for employee category whereas the legal minimum
wages a re LKR 15,500.00 per month for unskilled employees/ LKR 16,100.00 per month for skilled employees including Budgetary Relief Allowance (BRA) for
employee. Factory pays overtime as per local law requirements and Overtime premium rates for weekdays 08 150%, Rest days 0 200%, Holidays - 300%
7. The facilityds pay cycle is from 1st to end of the month amdnthwages woul d K
8. Workersd wages are paid based on theirnagpomwasfoundns, outputs and abilities. N
9. No any temporary workers and all are included in the permanent employment.
Negative
None
Observations:
None
Good example s:

1. Free breakfast

2. Free uniforms

3. Attendance allowance

4. Production incentives

5. Subsidized transport

6. Bonustwice a year (December & April)

7. Interest free welfare loan

8. Provide dry rations for subsidized price through welfare shop
*Please note the table above records the total number of Non -compliances (NC), Observations (Obs) and Good Examples (GE). This gives the revi ewer an
indication of problem areas but does not detail severities of each issue 0 Reviewers need to check audit results by clause.

Audit companyBureau Veritas CPSri Lanka Report referencel 0201631778 Date: 2021July 2020 sedexglobal.com 0
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Site Detalls

Site Details

A: Company Name:

JK Garments (Pvt) Ltd

B: Site name:

JK Garments (Pvt) Ltd

C: GPS location:
(If available )

GPS Address: B159,
Ibbagamuwa, Sri Lanka

GPS Address: B159,
Ibbagamuwa, Sri Lanka

D: Applicable business and other
legally require d licence numbers and
documents, for example, business
license n umber , liability insurance, any
other requi red government inspections

Business license number: PV1690

E: Products/Activities at site, for
example, garment manufacture,
electricals, toys, grower , cutting,
sewing, packing etc

Garment manufacture

F. Site description:

(Include size, location, and a
Also, include structure and number of
buildings)

ge of site.

The facility is specialized in manufacturing of knit and woven

outerwear.
The total land area is about
occupied by the facility is approximately

3 acres and built up area
50684sqft. The facility

has been in operations in this location (64/1, Madagalla Road,

Ibbagamuwa ) since 2000.

The facility located in 2 blocks separated by

a public road.

Production Description Remark, if any
Buildingno 1
Office, pattern
Floor 1 room, raw Ground floor
material
warehou se
Is this a shared .
building? No Not applicable
Production Description Remark, if any
Buildingno 2
Cutt ing, sewing,
Floor 1 checking, Ground floor
packing
Floor 2 Office Mezzanines floor
Is this a shared .
building? No Not applicab le

Audit companyBureau Veritas CPSri Lanka Report referencel 0201631778

Date: 2021 July 2020
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Production Description Remark, if any
Buildingno 3

Canteen, toilets,

Floor 1 'OC"?r area , Ground floor

Medical room,

Kitchen
Is this a shared .
building? No Not applicable
Production Description Remark, if any
Buildingno 4
Floor 1 Sewing Ground floor
Floor 2 Sample room First floor
Is this a shared .
building? No Not applicable
Production Description Remark, if any
Buildingno 5

Training centre
Floor 1 and cut panel Ground floor

inspection
Is this a shared .
building? No Not applicable
Production Description Remark, if any
Buildingno 6

Ground floor
This building

Floor 1 Finished goods located opposite

warehouse, toilets | to main facility
separated by a
public road.

Is this a shared

building? No Not applicable

In addition to these buildings security room, Boiler, Generator,
compressor room and sewerage treatment plant are located
inside the premises

For below, please add any extra rows if appropriate.

F1:Visible structural integrity issues (large cracks) observed  ?
[]vYes
X No

F2: Please give d etails: N/A

F3: Does the site have a structural engineer evaluation  ?

X Yes
[ INo

Audit companyBureau Veritas CPSri Lanka Report referencel 0201631778 Date: 2021 July 2020 Sedexglobal.com e
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F4: Please give d etails: Factory has conducted a structural
integrity evaluation by at hird party qualified personal on ~ 1st
July 2020. There was no structural integrity issues as per the
report.

G: Site function:

[ ] Agent

X Factory Processing/Manufacturer
] Finished Product Supplier

[ ] Grower

(] Homeworker

[] Labour Provider

[] Pack House

(] Primary Producer

[] Service Provider

] Sub&Contractor

H: Month(s) of peak season:
(if ap plicable)

No defined peak seasons

I: Process overview:
(Include products being produced, main
operations, number of production lines,
main equipment used)

The factory is specialized in manufacturing of knit and woven
outerwear. The main productions proc  esses are Raw material
in-house, inspection, cutting, stitching, checking, finishing,
packing and dispatch.

21 production modules are currently available in the facility.
Single needle 8226, overlock & 166, button attach & 19, flatlock
0 30, feed of the arm 0 29, double needle & 46, others - 116

J: What form of worker representation /
union is there on site?

[_] Union (name)
X] Worker Committee
(] Other (specify)

dormitories

None
K: Is there a ny night production work at []Yes
the site? X No
L: Are there any on site provided worker []Yes
accommodation buildings e.g. X No

L1: If yes, approx. % of workers in on sit e accommodation

M: Are there any off site provided []Yes

worker accommodation buildings X No
M1: If yes, approx. % of workers

N: Were all site-provided []Yes

accommodation buildings included in [ No

this audit N1: If no, please give details N/A as no accommodation was
provided

Audit companyBureau Veritas CPSri Lanka Report referencel 0201631778

Date: 2021 July 2020
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Audit Parameters

A: Time in and time out

Al: Day 1 Time in: 8.25
A2: Day 1 Time
out: 16.30

A3: Day 2 Time in: 8.25
A4: Day 2 Time
out: 15.00

A5: Day 3 Time in: n/a
A6: Day 3 Time out: n/a

B: Number of auditor
days used:

3.5 auditor days

C: Audit type:

L] Full Initial

X Periodic

(] Full Followdup

[] Partial Follow 8Up
[] Partial Other

If other, please define

D: Was the audit
announced?

(] Announced
& Semi 8 announced: Window detail:
] unannounced

4 weeks

E: Was the Sedex SAQ X Yes
available for review? [ No
E1:If No, why not ?
F: Any conflicting []Yes
information SAQ/Pre - X No

Audit Info to Audit
findings?

If Yes, please capture detail in appropriate audit by clause

G: Who signed and
agreed CAPR
(Name and job title)

Mr. Nalaka C. Wijewardana

d Senior Manager HR, Admin & Compliance

H: Is further information
available

(If yes, please contact audit
company for details )

[ Yes
X No

I: Previous audit date:

22,23 July 2019

J: Previous audit type: Periodic

K: Were any previous DX Yes []No
audit sreviewed for this

audit LIN/A

Audit attendance Management Worker Representatives
Senior Worker Commi ttee Union
management representatives representatives

Audit companyBureau Veritas CPSri Lanka Report referencel 0201631778

Date: 2021 July 2020
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A: Present at the opening meeting? X ves CINo | X Yes [ Yes X No
B: Present at the audit? X Yes CINo | X Yes []Yes X No
C: Present at the closing meeting? X Yes CINo | X Yes [ vYes X No

D: If Worker Representatives were not
present please explain reasons why
(only complete if no worker reps present)

Not applicable

E: If Union Representatives were not

present please explain reasons why:
(only complete i f no union reps present )

The facility does not have a union.

Audit companyBureau Veritas CPSri Lanka Report referencel 0201631778

Date: 2021 July 2020
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Worker Analysis

The term "migrant worker" refers to a person who is engaged or has been engaged in a remunerated activity in a country of whi ch they are not a national or
permanent res ident or has purposely migrated on a temporary basis to another in -country region to seek and engage in a remunerated activity.

Worker Analysis
Local Migrant*
Total
Permanent Temporary Agency Permanent Temporary Agency Home workers
0 Security:6 0 0 0
L Gl L 131 Cleaning:2 0 141
Male .
Catering:2
0 Security:2 0 0 0 0
LG LS R 745 Cleaning:6 756
female ;
Catering:3
0 Security:8 0 0 0 0
Total 876 Cleaning:8 897
Catering:5
0 ity 0 0 0 0
Number of Workers 8+4(staff Secu r_|ty..1
: ) Cleaning:0 10(+4)
interviewed 0 male members) .
Catering:1
Number of Workers 0 Secur!ty:l 0 0 0 0
. . 30 Cleaning:1 32
interviewed 0 female .
Catering:0

= 20231 2026
A ==aelel) arav/avy

Sedexglobal.com ‘
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. . 0 Security: 2 0 0 0 0
Total o |n.terV|ewed 38 (+4) Cleaning: 1 42(+4)
sample size Catering: 1

Remark: Remark: Number of non -employee worker (security , janitorial and catering ) details are mentioned under agency workers in absence
of particular column in above table.

A: Nationality of Management Sri Lankan

B: Please list the nationalities of all Nationalities : Was the list completed during peak season?

workers, with the three most common B1: Nationality 1: SrilLankan__ []Yes

nationalities listed first . B2: Nationality 2: N/A X No

Please add more nationalities as applicable to B3: Nationality 3: _ N/A

AL OIS TR S If no, please describe how this may vary during
peak periods: No defined peak seasons

C: Please provide more information for C: approx % total workforce : Nationality 1 100
the three most com mon nationalities. C1: approx % total workforce : Nationality 2
C2: approx % total workforce : Nationality 3

D: Worker remuneration D: % workers on piece rate
(management information) D1: 100 % hourly paid workers
D2: % salaried workers

Payment cycle:

D3: % daily paid

D4 % weekly paid

D5: 100 % monthly paid
D6: % other

D7: If other, please give details

= 20231 2026
A ==aelel) arav/avy

Sedexglobal.com '



o
SM ETA Sedex Audit Referenc2020LKZAA411171255edex Members Ethical Trade Audit Repdetsion 6L

Worker Interview Summary

A: Were workers aware of the audit? []Yes
X No
B: Were workers aware of the code? X Yes
I No
C: Number of group interviews: 6 groups of 5

(Please specify number and size of gro  ups. Please see SMETA
Best Practice Guidance and Measurement Criteria. If the

auditor was not able to follow the BPG, please state within the
declaration)

D: Number of individual interviews D1: Male: 04 D2: Female: 08
(Please see SMETABest Practice Guidance and Measur  ement

Criteria)

E: All groups of workers are included in the scope of this X Yes

audit such as; Direct employees, Casual and agency [ ] No

workers, Workers employed by service providers such as

security and catering staff as well as worker s supplied by If no, please give details

other contractors.

Note to auditor: please record details of migrant /agency/contractor
workers in section 8 8 Regular Employment, under Responsible
Recruitment

F: Interviews were done in private and the confidentiality X Yes
of the interview process was communicated to the [ No
workers?
G: In general, what was the attitude of the workers X Favourable
towards their workplace? ] Non sfavourable
[ Indifferent
H: What was the most common worker complaint? There were no any complaints from workers.
I: What did the workers like the most about working at this The workers like the fre edom of working
site? environment, friendly management, interest

free loan facility, and timely wage payments.

J: Any additional comment(s) regarding interviews: None

K: Attitude of workers to hours worked: Employees are happy with the working hours
in the fac ility and no any negative feedback
against working hours or the shift patterns.

L. Is there any worker survey information available?

X Yes

[INo

L1: If yes, please give details: The facility has performed worker  survey (EWP survey) during October 2019 .
Suggestions boxes are installed to collect empl oyees:|

HR manager and ER member have posted in notice board. JCC team.

Audit companyBureau Veritas CPSri Lanka Report referencel 0201631778 Date: 2021 July 2020 Sedexglobal.com @
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M: Attitude of workers:
(Include their attitude to mana  gement, workplace, and the interview process. Both positive and negative information should be
included) Note: Do not document any information that could put workers at risk

Total 42 employees & 4 staff members (Marketing & Environment responsible) were s elected for interviews;
12 employees were selected for the individual interview and total 30 employees in 06 groups were selected

for the group interview, all interviews were conducted in confidential manner without management. No

negative comments about m  anagement and workplace highlighted during the employees interviews.
Employees like to work in the factory due to high job security, good working condition, satisfied working
systems, interest free loan, and no any negative feedback about the factory. Non -employee workers were
included for thin interview sample interview.

N: Attitude of workerods committee/union reps:
(Include their attitude to management, workplace, and the interview process. Both positive and negative information
should be included) Note : Do not document any information that could put workers at risk

Employees can select their worker committee representatives without management involvement. Workers

have rights to convey their suggestions. The maymber s
complaints of discrimination among the other employees. They can discuss the matters without having

restrictions from management and meetings were conducted in an open manner.

O: Attitude of managers:
(Include attitude to audit, and audit process. B oth positive and negative information should be included)

The factory management was found to be cooperative throughout the audit; The management extended
their fullest cooperation to the audit team at all times during the audit. All requested documents were
provided without any delay.

At the closing meeting, the auditor provided the factory representatives a general overview and then

explained the strengths and weaknesses in factory. The factory stated they would maintain compliance

with the ETI requir ement and local law requirement. Also, the auditor left a copy of signed social audit

summary report to factory. Overall, the factory mana(

Audit companyBureau Veritas CPSri Lanka Report referencel 0201631778 Date: 2021 July 2020 Sedexglobal.com @
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Audit Results by Clause

OA: Universal Rights covering UNGP
(Click here to return to s ummary of findings )

0.A. Guidance for Observations

0.A.1 Businesses should have a policy, endorsed at the highest level, covering human rights impacts and
issues, and ensure it is communicated to all appropriate parties, including its own suppliers.

0.A.2 Businesses should have a designated person responsible for implementing standards concerning
Human rights

0.A.3 Businesses shall identify their stakeholders and salient issu es.

0.A.4 Businesses shall measure their direct, indirect, and potential impacts on stakeholders (rights holders)
human rights.

0.A.5 Where businesses have an adverse impact on human rights within any of their stakeholders, they
shall address these issues and enable effective remediation.

0.A.6 Businesses shall have a transparent system in place for confidentially reporting, and dealing with
human rights impacts without fear of reprisals towards the reporter.

Note for auditors and readers.  Thisisnot a full Human Rights Assessment, but instead a checkon
t he b u smplemestatidrsof processes to meet their Universal rights covering UNGP
responsibilities.

Current Systems and Evidence Examined
To compl ete O6cur r en txamiyes pokcigss and Aviitteri procedu res in conjunction with relevant managers, to
understand, and record what controls and processes are currently in place e.g. record what policies are in place, what releva nt
procedures are carried out, who is /are responsible for the man agement of this item of the code. Evidence checked should detail
any documentary or verbal evidence shown to support the systems.

Current systems:
1. Factory has established worker related policies and procedures including policy for human rights.
2. Factory g enerally has a process for managing respect of addressing any negative impacts to
factory own employees and external services such as security and janitorial.
3. As per the management HR, Admin & Compliance Manager is responsible for human rights

Evidence e xamined & to support system description (Documents examined & relevant comments. Include
renewal/expiry date where appropriate):

Details:
1. Policy review
2. Document review
3. Management interview
4. Worker interview

Any other comments: None

A: Policy statement that expresses commitment to X Yes

respect human rights? [ No

Al: Please give details: The facility human right
policy has a statement that expresses commitment
to respect human rights.

Audit companyBureau Veritas CPSri Lanka Report referencel 0201631778 Date: 2021 July 2020 Sedexglobal.com @
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B: Does the business hav e a designated person
responsible for implementing standards
concerning Human Rights?

X Yes
[ 1No

Please give detalils:
Name: Mr. Nalaka C. Wijewardana
Job title : Senior Manager HR, Admin & Compliance

C: Does the bus iness have a transparent system in
place for confidentially reporting, and dealing

with human rights impacts without fear of reprisals
towards the reporter?

X Yes

[ INo

C1l: Please give details : : The facility has a written
human right policy which includes transparent system

in place for confidentially reporting, and dealing with
human rights impacts without fear of reprisals towards
the reporter.

D: Does the grievance mechanism meet UNGP
expectations? ( Legitimate, Accessi ble,
Predictable, Equitable, Transparent, Rights -
compatible, a source of continuous learning and
based on stakeholder engagement )

X Yes
[ INo

D1: If no, please give details : N/A

ata
\U'Ne}

E: Does the business demonstrate effective d
privacy procedures for
which is implemented?

X Yes
[ INo

El:Please give details:
procedur es

Factory has established the
for data privacy

Findings None

Finding: Observ ation [_]
Description of observation:

Comments:

Company NC [ ]

Local law or ETI/Additional elements / customer specific requirement:

Objective evidence
observed:

Good examples observed

: None

Description of Good Example (GE):

Objective Evidence
Observed:

Audit companyBureau Veritas CPSri Lanka Report referencel 0201631778
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Measuring Workplace Impact

Workplace Impact

A: Annual worker turnover:

Number of workers leaving in last 12 months as a %
of average total N umber of workers on site over the
year (annual worker turnover)

Al: Last year: 2019
__658_ %

A2: This year :2020
_39 %

B: Current % quarterly (90 days) turnover
Number of workers leaving from the first day of the
90 day speriod through to the las t day of the 90

day period / [( number of employees onthe 1 stday
of 90 day period + number of employees on the

last day of the 90 day period) / 2]

4%

C: Annual % absenteeism :

C1: Last year: 2019

C2: This year :2020

Number of days | ost through job absence in the 6.64 % 755 %
year / _ _
[(number of employees on 1stday of the year +
number employees on the last day of the  year) /2]
* number available workdays in the  year
D: Quarterly (90 days) % absenteeism : 7.1%
Number of days lost through job absenc e in the
period /
[(Number of employees on 1 stof the period +
Number of employ ees on the last day of the
period) /2]
* Number of available workdays in the month
E: Are accidents recorded? X Yes
[ 1No

E1:Please des cribe: Accidents are recorded in the medical
room by a qualified nurse

F: Annual Number of work related

F1:Last year: 2019

F2: This year: 2020

accidents and injuries per 100 workers Number: 2.6 Number: 3.4
[(Number of work related accidents and

injuries * 100) / Number of total worke

rs]

G: Quarterly (90 days) number of work 63

related accidents and injuries per 100

workers:
[(Number of work related accidents and injuries *
100) / Number of total workers]

H: Lost day work cases per 100 workers
[(Num ber of lost days due to work accidents and
work related injuries * 100) / Number of total
workers]

H1: Lastyear: 2019
6.0

H2: Thisyear. 2020
None

I: % of workers that work on average
more than 48 standard hours / week in
the last 6 / 12 months

I11: 6 months
0 % workers

12: 12 months
0 % workers

J: % of workers that work on average
more than 60 total hours /week in the
last 6 / 12 months :

J1: 6 months
__ 01 % workers

J2: 12 months
__ 012 % workers
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0B: Management system and Code Implementation
(Click here to return to  summary of findings )

0.B.1 Suppliers are expected to implement and maintain systems for delivering compliance to this Code.
0.B.2 Suppliers are expected to be operating legally in premises with the correct business licenses and
permissions and to have systems to ensure that all relevant land rights have been complied with

0.B.3 Suppliers shall appoint a senior member of management who shall be responsible for compliance
with the Code.

0.B.4 Suppliers are expected to communicate this Code to all employees.

0.B.5 Suppliers should communicate this code to their own suppliers and, where reasonably practicable,
extend the principles of  this Ethical Code through their supply chain.

Current Systems and Evidence Examined
To compl et e 0 c uAuditers texamiyes polkcigss &nd written procedu res in conjunction with relevant managers,
to understand, and record what controls and process es are currently in place e.g. record what policies are in place, what
relevant procedures are carried out, who is/are responsible for the management of this item of the code. Evidence
checked should detail any documentary or verbal evidence shown to suppo rt the systems.

Current systems:

1. The facility implements and maintains systems for delivering compliance with the Code.

2. The factory has developed written policies and procedures to cover local laws and regulations relating
to labour practices.

3. The management communicates all the policies and procedures to all employees. Moreover
communicate with their suppliers.

4. HR manager is responsible for the compliance with the code.

5. Facility updated the existing laws and regulations and factory obtaine d updated laws and regulations
as references.

6. Facility has a programme to train the relevant individuals regarding changes of any Laws or revisions to
existing Laws and regulations verified during documents review and workers interview.

7. The facility management has a clear idea about the ETI base code and communicated all to employees.

Evidence examined 0 to support system description (Documents examined & relevant comments. Include
renewal/expiry date where appropriate):

Details:

1. Policy review

2. Document review

3. Management interview
4. Worker interview

Any other comments: None

Management Systems:

A: In the last 12 months, has the site been subject to [ Yes
any fines/prosecutions for non  dcompliance to any X No
regulations? Al: Please give details : During the audit, no

evidence found that the facility has had any fine
for non -compliance levied against the facility
during the last 12 months.
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B: Do policies and/or procedures exist that reduce the
risk of forced labour, child labour, discrimination,
harassment & abuse?

@ Yes
[1No

B1: Please give details : Not applicable

C: If Yes, is there evidence (an indication) of effective
implementation? Please give details.

The facto ry has developed written policies and
procedures to reduce the risk of forced labour,
child labour, discrimination, harassment & abuse
relating to labour practices.

D: Have managers and workers received training in
the standards for forced labour, child | abour,
discrimination, harassment & abuse?

X Yes

[]No

D1: Please give details : Factory has provided
periodic training for managers and workers.

E: If Yes, is there evidence (an indication) that training
has been effective  e.g. training records etc.? Please
give details

X Yes

1 No

El:Please give details : Verified during documents
review, management and workers interview that,
factory has a program to train relevant individuals
regarding th e standards for forced labour, child
labour, discrimination, harassment & abuse and
changes of any Laws or revisions to existing Laws
& regulations.

F. Does the site have any internationally recognised
system certifications e.g. ISO 9000, 14000, OHSAS
18000, SA8000 (or other social audits).

Please detail (Number and date).

X ves

[1No

F1:Please give details :

WRAP: Valid until 17t December 2020 & the
certificate number is 8379

G: Is there a Human Resources manager/depart ment?

If Yes, please detail.

X Yes

1 No

G1: Please give details : The facility has a HR
Department headed by HR manager.

H: Is there a senior person/ manager responsible for
implementation of the  code

X Yes

[]No

H1: Please give details :

Name: Mr. Nalaka C. Wijewardana
Title : HR Manager

I: Is there a policy to ensure all worker information is
confidential ?

X Yes

1 No

I1: Please give details : The facil ity has a
documented policy, which ensures the
confidentiality of worker information.

J: Is there an effective procedure to ensure
confidential information is kept confidential ?

X Yes

[]No

J1: Please give details : Documen tation policy
clearly indicated the confidentiality of
information and all the documents kept in
confidential location

K: Are risk assessments conducted to evaluate policy
and procedure effectiveness?

X ves
[]No
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K1: Please give details : The facility has
conducted a risk assessment to evaluate
effectiveness of policy/ procedure. Last review
was on 02nd July 2020.

L: Does the facility have a process to address issues X Yes
found when conducting risk assessments, including [ ]No
implem entation of controls to reduce identified risks? L1 Please give details : The facility has properly

addressed the risk assessment based concerns.
In addition, regular internal monthly audits
conducted by factory  compliance officer.

M: Does the facility have a policy/code which require X Yes

labour standards of its own suppliers? [ 1No

M1: Please give details : The facility has a
procedure which requires labour standards of its
own suppliers .

Land rights
N: Does the site have all required land rights licenses X Yes
and permissions (see SMETA Measurement Criteria )? [ ] No

N1: Please give details : Factory is available with
all required land right licenses and permissions.
All the required legal documents were available
with the factory.

O: Does the site have systems in place to conduct X Yes

legal due diligence to recognize and apply national []No

laws and practices relating to land title ? O1: Please give details : Factory has a system in
place to conduct legal due diligence relating to
land title .

P: Does the site have a written policy and procedures X Yes

specific to land rights. []No

If yes, does it include any due dilige  nce the company P1:If yes, how does the company obtain FPIC:

will undertake to obtain free, prior and informed The facility has established a writt  en policy and

consent, (FPIC) even if national/local law does not procedure to specific land right based on legal

require it requirement and it included illegal land

acquirement and free Prior and Informed and
consent (FPIC)). As per the legal requirement,
factory has obtained all licenses from
government specificto  land rights.

Q: Is there evidence that facility  / site compensated X Yes
the owner/lessor for the land prior to the facility being [ No
built or expanded. Q1: Please give details : The land and the
building are owned by  the business.
X Yes
R. Does the facility demonstrate that alternatives to a [ 1No
specific land acquisition were considered to avoid or R1:Please give details : The facility has obtained
minimize adverse impacts ? all licen ses required by local law. The receipts of
ground rent payments have been maintained
by facility.
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S: Is There any evidence of illegal appropriation of land [ Yes

for facility building or expansion of footprint. X No

S1:Please give details : There is no illegal
appropriation of land and all the legal licenses
for the land and buildings were available with
the factory.

Nondcompliance: None

1. Description of non dcompliance: Objective evidence
] NC against ETI/Additional EI ements ] NC against Local Law observed:
LINC against customer code (where relevant please

add photo numbers)

Local law and/or ETI requirement:
Recommended corrective action:
2. Description of non dcompliance:

] NC against ETI/Addition al Elements [_] NC against Local Law
[] NC against customer code

Local law and/or ETI requirement:

Recommended corrective action:

Observation: None

Description of observation: Objective evidence
observed:

Local law or ETI requirement:

Comments:

Good Examples observed: None

Description of Good Example (GE): Objective evidence
observed:
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1: Freely Chosen Employment
(Click here to return to  summary of findings )

ETI
1.1 There is no forced, bonded or involuntary prison labour.
1.2 Workers are not required t opaparsdvgheheioemplgpyer and arsfiee o r
to leave their employer after reasonable notice.

Current Systems and Evidence Examined
To compl et e 0 c uAuditers texamines pokciess and written procedu res in conjunction with relevant managers, to
understand, and record what controls and processes are currently in place e.g. record what policies are in place, what relevant
procedures are carried out, who is/are responsible for the management of this item of the code. Evidence checked should detai |
any documentary or verbal evidence shown to support the systems.

Current systems:

1. Facility has communicated their policy to all supervisors and Executives. Facility prohibits any forms of
coercing employees or unnecessarily limiting employees' freedom of movements. Factory management
respects the local and international  regulations on employment freely chosen

2. Confirmed through the employees interviewed that , employees can leave their workplace after shift

conclusion.

3. Confirmed through the factory tour and employees interviewed that no any indications of employee
movements are being restricted such as during rest / break time / after conclusion of the shift

4. The facility recruits workers directly and does not use any labour brokers/agents or agency workers.

5. Noted during the employeesd interviews that the e

not withheld any money, deposits or original certificates. (E.g.: Educational certificate, Birth certificate).
6. Verified and confirmed th  at employees are free to leave from the factory after giving reasonable notice.

7. The factory does not use the prison labour or migrant workers . It was confirmed through workers and
management interviewed.

8. The employment contract complies with local laws and no force labour statement included in the
contract.

9. Based on employee interview, onsite observations and document review, overtime is voluntary.

10. Verified and found that both employer and employee have signed work contracts letters (Letter of

appointment) . Contract letter covers the wage details, date of appointments, working hours, company
regulations, etc . Deductions are reasonable and meet the law.
11. No physical or verbal abuse identified, confirmed through employee interviews and onsit e observations .

Evidence examined 0 to support system description (Documents examined & relevant comments. Include
renewal/expiry date where appropriate):

Details:

1. Documents review

2. Comments from Management interview
3. Training records

4. Employ ees interview

Any other comments: None
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A: Is there any evidence of [ vYes
retention of original documents, X No

e.g. passports/ | D¢
Al: If yes, please give details and category of workers affected

B: Is there any evidence of a loan X Yes
scheme in operation [ ]No
B1:If yes, please give details and category of worker affected

The facility provides interest free loans (maximum up to 30000.00LKR)
through welfare fund to provide fi  nancial assistant to employees. The
welfare fund is raised by income from welfare shop and joining fee
(200LKR) from new comers. The facility has obtained approval for
200LKR deduction from department of labor. If new comers are
willing to join/ enjoy welf are committee they have to provide the
consent letter to deduct 200LKR from first month wage.

All employees at JK Garments Pvt Ltd are eligible to request for
interest free loan. The welfare loan offered once in every 4 months
and any employee who already obtained the loan cannot apply for
another loan until the loan is settled.

Maximum loan amount is 30000.00LKR loan applications are
prioritized based on service and requirement.

The loan shall be settled in 08 equal instalments. Two guarantors from
factory are required to sign the loan application. In case of early
resignation before completion of loan settlement, the particular
employee/ guarantors shall settle the balance loan amount
immediately.

Dedicated bank account has maintained for welfare fu nd and any
employee can have access to details at request

Based on document review and management interview; only one
employee has resigned without settling the loan so far and that
employee has also settled the loan after resigning.

Based on employee in terview employee can settle the loan even
after resigning the job. Hence; the loan does not effect to resignation
of a worker.

Employees are really interested in loan scheme and no negative
feedback from them. The social condition of the area where the
fac ility is located needs some financial assistant. So, the employees
are really happy to have such type of loan scheme.

The facility provides this facility as a social responsibility and not as a
strategy to retain employees. Further; this practice does not violate
any legal requirement of audited country.

C: Is there any evidence of [ Yes
retention of wages /deposits X No
C1: If yes, please give details and category of worker affected :N/A
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D: Are there any restrictions on
wor kersé6 freedom
employment?

f

|:| Yes
X No

D1: Please describe finding: Employees can terminate their
employees as they wish, there are no restrictions as per the
documents review and employee interviews.

E:If any part of the business is UK

turnover over £36m, is there a

based or registered there & has a

[]Yes
[ 1 No
DX Not applicable

published a 6 moder n day

statement ? El:Please describe fin ding

F Is there evidence of any []Yes

restrictions on wdqXNo

to leave the site at the end of the F1l: Please describe finding: There are no restri
work day ? freedom to leave the site as they con clude the shift

G: Does the site understand the
risks of forced / trafficked /
bonded labour in its supply chain

X Yes

[ INo

[ ] Not applicable

G1: If yes, please give details and category of worker saffected: As
per management, there is no risk of forced / trafficked / bonded

labour in its supply chain.

H: Is the site taking any steps
taking to reduce the risk of forced
/ trafficked labour?

X Yes

[ ]No

H1: Please describ e finding: The facility has a policy for prohibition of
forced labor and trafficked labor.

Non dcompliance: None

1. Description of non &compliance:
[l NC against ETI
code :

Local law and/or ETI requirement

Recommended corrective action:

2. Description of non &compliance:
] NC against ETI

Local law and/or ETI requirement:

[_] NC against Local Law

[] NC against Local Law:

Objective evidence
observed:

(where relevant please
add photo numbers)

[] NC against customer

[] NC against customer ¢ ode :
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Recommended corrective action:

Observation: None

Description of observation: Objec tive evidence

observed:
Local law or ETI requirement:

Comments:

Good Examples observed: None

Description of Good Example (GE): Objective evidence
observed:
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2: Freedom of Association and Right to Collective Bargaining are Respected
(Click here to return to  summary of findings )
(Click here to return to Key Information)

ETI
2.1 Workers, without distinction, have the right to join o r form trade unions of their own choosing and to
bargain collectively.
2.2 The employer adopts an open attitude towards the activities of trade unions and their organisational
activities.
2.3 Workersd representatives ar e emadsstodarsyouttheimi nat ed a
representative functions in the workplace.
2.4 Where the right to freedom of association and collective bargaining is restricted under law, the
employer facilitates, and does not hinder, the development of parallel means for in dependent and free
association and bargaining.

Current Systems and Evidence Examined
To compl et e 0 c uAuditern texamiyes pokcigss and written procedu res in conjunction with relevant managers, to
understand, and record what controls and process es are currently in place e.g. record what policies are in place, what relevant
procedures are carried out, who is/are responsible for the management of this item of the code. Evidence checked should detai |
any documentary or verbal evidence shown to suppo rt the systems.

Current systems:

1. The facility has a written policy and a procedure to address on freedom of association.

2. Verified and found that the facility recognizes and respects the rights of employees to exercise their

lawful rights of free a ssociation.

3. There is no trade union in the facility, but fa  cility has a Workers committee  as parallel means of trade
union. Meeting minutes were maintained. Committee representatives are democratically elected by
employees themselves and no any interve ntion from management.

4. Employees are aware of their worker representatives.

5. Meeting minutes are recorded, documented and made available to workers. Confirmed during worker
interview and document review.

6. There are suggestion boxes to communicate ¢ omplaints/ suggestions. Workers can put suggestions to
the boxes without being seen by anyone.

7. Verified and confirmed through records review and interview process that the facility does not
discriminate or any disciplinary action taken because of being worker representative.

8. The factory allocates time from working hours to hold committee meetings to discuss their matters without

any financial penalty.

9. Factory has a grievance handling procedure which allows approaching any management level directly.

10. Reviewed the facilityds communications to al/l em
of association and no irregularities or actions of non -compliance was found.

Evidence examined 9 to support system description (Documents examined & r elevant comments. Include
renewal/expiry date where appropriate):

Details:

1. Documents review

2. Comments from Management interview
3. Training records

4. Employees interview

Any other comments: None

Audit companyBureau Veritas CPSri Lanka Report referencel 0201631778 Date: 2021 July 2020 Sedexglobal.com @



o
SM ETA Sedex Audit Referenc2020LKZAA411171255edex Members Ethical Trade Audit Repdetsion 6L

A: What form of worker

representation/union is  there on

[_] Union (hame)
Xl Worker Committee

communication channel?
than union/worker committee
sexual harassment )

(Other
e.g. H&S,

site? (] Other (specify)
None

B: Is it a legal requirement to have a [ Yes

union? X No

C: Isit a le gal requirement to have [ Yes

a workerds committ|[XNo

D: Is there any other form of X Yes

effective worker/management [ ]No

D1: Please give details : The facility has an open door policy which
allows employees to reach any management level directly in case

of any grievance. Suggestions boxes are also installed to report any

grievance anonymously. In  addition; contact details of Managing
Director, HR Manager and ER Member are posted in notice board.

D2: Is there evidence of free elections?

Union or committee to conduct
related business?

X Yes

(1 No
E: Does the supplier provide X Yes
adequate facilities to allow the [ ]No

E1l: Please give d etails: The facility has provided time and place to
conduct committee meetings during working hours.

F: Name of union and union
representative, if applicable:

F1:1s there evidence of free elections?

[CJYes [INo XIN/A

The facility does not
have a union.

G: If there is no union , isthere a
parallel means of consultation with
workers e.g. worker c  ommittees?

G1: Is there evidence of free elections?

X Yes [INo [IN/A

Worker council

representatives/union
representatives interviewed ?

H: Are all workers aware of who X Yes [1No

their representatives are?

I: Were worker representatives freely X Yes [INo I1: Date of last election : 19t December
elected? 2019

J: Do workers know what topics can X Yes []No

be raised with their representatives?

K: Were worker X Yes [1No

If Yes, please state how many: 03

L: Please describe any evidence
that wunion/ workerd
effective?

Last meeting was on
discussed here.

24th June 2020 and bellow points have
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Specify date of last meeting;
covered; how minutes were
communicated etc.

topics

- Washroom cleaning schedule changing
- Breakfast menu changing request

M: Are any workers covered by
Collective Bargaining Agreeme  nt
(CBA)?

[1Yes X No

If Yes, what percentage by trade
Union/worker representation

M1: N/A ___ % workers covered
by Union CBA

M1: N/A ___ % workers covered
by Union CBA

M3: If Yes, does the Collective

[]Yes

[1No

Not applicable

Bargaining Agreeme nt (CBA)
include rates of pay ?

Nondcompliance: None

1. Description of non &compliance:
[l NC against ETI [] NC against Local Law
code :

Objective evidence
observed:

(where relevant please add
photo numbers)

[_] NC against customer

Local law and/or ETI requirement:

Recommended corrective action:

2. Description of non dcompliance:
[l NC against ETI [] NC against Local Law
code :

[l NC against custom er

Local law and/or ETI requirement:

Recommended corrective action:

Observation: None

Description of observation: Objective evidence
observed:

Local law or ETI requirement:

Comments:

Good Examples observed: None

Description of Good Example (GE): Objective evidence

observed:
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3: Working Conditions are Safe and Hygienic
(Click here to return to  summary of findings )
(Click here to return to Key Information)

ETI
3.1 A safe and hygienic working environment shall be provided, bearing in mind the prevailing
knowledge of the in  dustry and of any specific hazards. Adequate steps shall be taken to prevent
accidents and injury to health arising out of, associated with, or occurring in the course of work, by
minimising, so far as is reasonably practicable, the causes of hazards inher ent in the working environment.
3.2 Workers shall receive regular and recorded Health & Safety training, and such training shall be
repeated for new or reassigned workers.
3.3 Access to clean toilet facilities and to potable water, and, if appropriate, s anitary facilities for food
storage shall be provided.
3.4 Accommodation, where provided, shall be clean, safe, and meet the basic needs of the workers.
3.5 The company observing the code shall assign responsibility for Health & Safety to a senior
manage ment representative.

Current Systems and Evidence Examined
To compl et e 0 c uAuditern texamiyes pokcigss and written procedu res in conjunction with relevant managers, to
understand, and record what controls and processes are currently in place e.g. record what policies are in place, what relevant
procedures are carried out, who is/are responsible for the management of this item of the code. Evidence checked should detai |
any documentary or verbal evidence shown to support the systems.

Current systems:

1. The facility has a written policy and procedure based on Health & Safety practices in place at the site
covering both for the workplace and employees. The responsibility of implementing, deploying and
monitoring has been delegated to HR & comp liance manager and compliance officer.

2. Verified that all fire extinguishers installed in the factory have been inspected and renewed for the current
period by an authorised person. There are adequate numbers of fire extinguishers in suitable types and
visible and easily accessible in case of emergency.

3. The facility conducts electrical maintenance and inspections in consultation with competent 3rd party.

4. The factory has conducted quarterly fire evacuation drill. Employees are well aware on evacuat ion
procedures. This was confirmed during employee interview. Last fire fighter training on 13t December 2019
and last fire drills have been conducted on 12th June 2020 and 12th March 2020 .

5. The facility provides clean drinking water for all employees a nd tested for portability.

6. Factory maintains legally provided record book (General register) to record injuries, also facility maintains
an accidents register. All major and minor injuries are recorded separately.

7. Factory has provided Personal Prot  ective Equipment (PPE) for employees free of charge and no deposit
are required from workers.

8. Facility has conducted first aid training program to first aid team and first aid team represents all sections/
departments of the factory. Confirmed through e mployee interviews and document review.

9. The factory has displayed evacuation plans throughout the factory.

10. Adequate number of emergency exits have provided with appropriate signage, emergency lights, etc.

11. All emergency exit doors have kept opene d and unblocked/ unlocked during working hours; confirmed
during the factory tour and employee interview.

12. The factory maintains comfortable temperature throughout work floors.

Evidence examined 9 to support system description (Documents examined & re levant comments. Include
renewal/expiry date where appropriate):

Details:
1. Factory tour
2. Document review
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